2010 - New Parent Meeting Agenda
Philosophy

· Difference between Boy Scouts and Cub Scouts

· Boys run the Troop

· Adult leaders are advisors not monitors

· Boys come to the SM/ASM for Rank and Merit badge needs

· Scouts work as a team and seek help from Scout leadership

· Discipline

· Scout Uniforms are Required:

· Class A – “Service Uniform”
· Troop Meetings

· Outings – travel to and from each outing

· Scoutmaster Conferences / Board of Review / COH

· Available at:

· Scoutstuff.org

· Scout Shop – Ravensworth Shopping Center – Braddock Rd and 495
· Rider’s Hobby- Route 7 & Dranesville Rd., Sterling

· Class B – “Field Uniform”
· Summer Troop Meetings

· Summer Camp

· Tee Shirts available from the Troop

· NO HAZING, NO FIGHTING, NO HARASSMENT

· Weekly Meetings:  Wednesdays at Franklin Middle, 7:00 p.m. to 8:30 p.m.

· Weekly Dues: $1.00 (whether or not the scout attends the meeting.  Expected to catch up on dues when he comes to the following meeting.  Assigned Patrol Leader keeps list of scouts and dues.)
Communications

· Parent Contact: Committee Chairman – Steve Carrigan 
· Contact information is in the Newsletter

· Scoutmaster’s focus is working with Scouts

· Co-Scoutmasters – Ron Crowe and Drew Woelflein
· Email – 90% of the Troop day-to-day operations are run via email. You must be a part of the Troop email list to stay up to date. Please provide an account that you and your scout can access. Expectations:

· Interaction with the Scoutmasters and other Scouts

· Parents may have separate parent and scout email addresses if that works well for your family

· Currently two email groups: Leaders and Scouts, working on a parent group

· Etiquette

· Troop email groups are for Troop 160 business only!

· Ideas and Activities – Run by the Committee Chair, SM or Outings Coordinators

· Concerns? – Please contact a Troop Leader directly, do not use broadcast email. Direct email or phone calls are appreciated

· Reply All- Using sparingly and only when absolutely necessary

· Newsletter – Published weekly via email. Includes recognition, calendar of events, summaries of recent events and upcoming activities. Also includes an Adult and Youth leadership roster and contact information for each leader.
· Website – www.bsatroop160.org
· Contains troop information on policies, long term planning calendar, outing and advancement information. The Newsletter is not published on the website due to personal information included.

· Website upgrade in progress

· Merit Badges and Rank Advancements – Are the responsibility of the Adult Leadership and the Scout. Encourage your Scout speak with the appropriate Adult Leader. Do not send emails to Adult Leaders on your Scout’s behalf.
Outings Basics

· Read the Troop 160 Outings handout

· Rain or Shine – No refunds if once scout has paid for outing – becomes “donation” to the troop is scout cannot attend after payment received
· Permission Slips

· Leave on Friday from Franklin Middle at 5:00 p.m., return Sunday morning. Scouts will be delivered home on Sunday morning
· Troop Trailer – equipment, borrowing and towing

· Advancement opportunities, especially for first year scouts

· Monthly Outings

· See Three Year Outings Plan

· Summer Camps and High Adventure Camps
· One family outing each year, Feb- Skiing

· Cooking

· Patrol Method

· Boy cooks for their patrol and splits the cost with boys in the patrol

· Adult’s food cost paid by Troop! Steaks for everyone!

· Summer Residence Camp

· Residence Camp are varied each year
· Usually scheduled for the last week of July
· First Year Scout Programs for Advancement

· Medical Forms 1 and 2 required. Good for 3 years. On Troop and BSA website for download
· Parent visits (, daily letters collected prior to camp and distributed at Mail Call nightly.
· Gear – see attachment
Parent Participation

· Complete, sign and return the booklet at the front of the Boy Scout Handbook, How to Protect Your Children from Child Abuse: A Parent’s Guide.
· Complete Youth Protection training before/after going on your first outing. Available on the internet at the BSA website, www.scouting.org . Recommended for all parents in the Troop to take. Takes about 30 minutes. Required every two years for adults active in the Troop.

· Attend the quarterly Court of Honor where your scout is recognized for his accomplishments. Each family brings a dessert.

· Attend Committee Meetings. Held the third Monday of each month at Franklin Middle.

· Become and Adult Leader. You must be a Committee Member to be an adult leader.

· Rocking Chair Patrol – parents can attend one campout. After that you must become a Committee Member and complete the BSA Youth Protection training. 
· Support you Scout! 70% of Scouts who earn their First Class rank in the first year become Eagle Scouts.
Scouts

· Arrive at meetings on time and in the appropriate uniform.

· Attend weekly meetings and monthly outings.

· Accomplish something at every meeting.

· Read Troop emails.

· Read the weekly Newsletter.

· Be Prepared for skills and merit badges being worked on at meetings.
· Work with parents to set goals and have a plan for Advancement.
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